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Advanced compliance techniques

Interactive workshop

6 October 2011

PwC office

10 Butyrsky Val
room 1011, 10 floor

Time Agenda
10.00 — 10.30 Registration and coffee
10.30-10.40 Welcome word
Vera Cherepanova, Project Manager, IBLF Russia
John Wilkinson, Partner, Advisory, PwC
10.40-11.00 Making a cultural change. How to make compliance a natural way of behavior of your employees
Sample role play
Irina Novikova, Director, Governance, Risk & Compliance Consulting, PwC
Vera Cherepanova, Project Manager, IBLF Russia
11.00-12.00 Role play preparation sessions
Attendees will be divided into 6 groups to participate in interactive discussions and prepare role plays on
the following themes:
» ldeal compliance manager profile;
* Business entertainment: do’s and don't’s;
« Gifts and hospitality: how to make compliant gifts;
* Using compliance hotline: how to overcome “not in my culture” thing;
* Say no to bribes: impact on sales;
* Business partner due diligence: ways to increase efficiency.
12.00-12.15 Coffee break
12.15-13.00 Report out: lessons learned
Each group presents to the audience the lessons learned from the role plays
13.00 - 13.15 Summary and closing
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Irina Novikova, Director, Governance, Risk & Compliance Consulting, PwC Russia
Vera Cherepanova, Project Manager, IBLF Russia
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CoepemeHHble MemMOoOdbl KOMNAAEHC
HumepaxmuegHbulili cemuHap

6 OKTAOpPA 2011 T.
opuc PwC

yJa. ByTeipckuii Bai, 10
KOMHaTa 1011, 3Tax 10

Bpems IIpozpamma

10.00 - 10.30 Peructpauusa n kodpe

10.30 - 10.40 MpuBeTcTBEHHOE CINOBO
Bepa YepenaHoBa, meHemkep nporpammel, IBLF Poccus
[xoH YunkuHcoH, MapTHep, BrusHec-koHcynbTnpoBaHune, PwC

10.40-11.00 KynbTypa KOMNaHMU: Kak NpPeBpaTUTb KOMMNJIaeHC B eCTeCTBEHHOEe yCcrnoBue paboThbl
COTPYAHUKOB
lNpumep poneesol uepsbl
VMpwuHa HosukoBa, AupekTop, KopnopaTuBHOe yrpaBneHue, ynpasneHne pnckamu n komnnaeHc, PwC
Bepa YepenaHoBa, meHemxep nporpammel, IBLF Poccus

11.00 - 12.00 MoarotoBKa posieBbIX UFP cpeau rpynn
YyacTHUkM 6yayT nogdeneHbl Ha 6 rpynn Ans UHTEPaKTUBHOM AWCKYCCUMM U NMOArOTOBKM BbICTYMNIEHUS Ha
OfHY V3 CreayroLnX TEM:
e [Mpodunb ngeanbHOro KOMMIaeHc-MeHeaxepa;
* [pencTaBUTENbCKME PACXOAbI: YTO MOXHO, @ YTO HEMb3s;
* [Mopapku 1 rocTeNpUUMCTBO: Kak AenaTtb npaBuribHble NOL4APKK;
*  Kcnonb3oBaHue ropsiiert NMHUM NOAOEPKKN: KaK UBMEHUTb NOAX0M «3TO HE B MOEW KynbTypey;
* CkaxeM HeT B3siTKaM: BIUSIHUE Ha NPOAaXW;
* Due diligence 6usHec napTHepa: kak NoBbICUTb 3PPEKTUBHOCTD.

12.15-13.00 BbicTynneHue: 4To HOBOro Mbl y3Hanu
Kaxxgas rpyrnna KOpoTKO paccKaxeT ayauTopun o CBOeN TeEME.

13.00 — 13.15 3akntoyeHue
WpuHa HosukoBa, dupekTop, KopnopaTtueBHoe yrpasreHue, ynpasrneHne puckamm n komnnaeHc, PwC
Bepa YepenaHoBa, meHemxep nporpammel, IBLF Poccus
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